
Expression of Interest  

Enhancing food security through strategic interventions in agriculture  

(Needs to be filled and submitted to PPAF) 

A. Organizational and Institutional Capacity of the Organization  

Please reflect why you think your organization is suited for implementation of the “enhancing food 

security through strategic interventions in agriculture” project. Please limit your write-up 

to a maximum of 3 pages.  

 
A.1. Overview (put in 2 paras, with details as Annexures):   

• History of the organization 

• Vision, Mission and Objectives 

• Area of Operations/Geographical Coverage (Districts/Tehsils/ Taluka/ U/Cs) 

• Organizational Strengths, Weaknesses and Competition 

 
A.2. Institutional Structure:  

• Legal Status 
o Organization registration status 
o National Tax Registration  

• Organization’s Governing Body 

• Management & Organizational Structure 

• Internal Controls: 
o Human Resource Management 
o Procurement & Financial Management 
o Management and Financial Information Systems (MIS/FIS) 
o Internal Audit/Monitoring System 
o Other Operational Systems (SOPs, etc.) 

 
A.3. Financial Analysis:  

• Last 3 years’ audit reports (third party) 

 
A.4. Experience of the organization in implementation of programs/projects related to 

agricultural livelihoods in the target area (put in 1-2 para(s) as a summary).  
 

A.5. Use the following table to reflect your experience, of supporting overall and agricultural 
livelihoods related projects, at least for last five years. (attach as an Annexure): 

 
Project 
Name 

Donor Thematic area  District /UC Total 
Project 
value 

# of 
beneficiaries 
(M/F) 

Status of the 
project 
(completed, 
on-going, in 
pipeline) 

       

       

       
 



B. Proposed Strategy for enhancing food security through strategic interventions 
in agriculture  

Please provide strategy for enhancing food security through strategic interventions in agriculture in 

mentioned districts. Any innovative projects can be proposed. Major infrastructure activities will not 

be supported.  

 
 

B.1. How would you leverage and synergize partnerships with PPAF and other agriculture related 

stakeholders?  

 
B.2. What current capacities do you have (staff, systems and processes, policies) that will enable a 

quick execution of this program without compromising quality?  

 


